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Facilitating Industrial
collaboration, Sino-Norwegian
and North East Asia

We give local ideas global opportunities

Geir Haugum, Office Manager IN Beijing, March 15. 2010



We give local
ideas global
opportunities.
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Kontanter, billig 1an,
kausjon eller egen leilighet
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¢ Ko N OM I inn i boligmarkedet.
Manges viktigste eksportland.

Side 10 0g 11
0SLO BARS +2,4% A NEW YORK +1,2% A LONDON +1,5% A EURO 8,05 (0,00 kr.) DOLLAR 5,90 W (-0,02 kr.) OUE (Brent) 75,80 A (+3,29%) Tall i milbizreler kroner.

- 1maned (k1. 18.00) 2““ EI]{IE.
1. Sverige nE 417
2. Tyskland r3 139
3. U5A 55 304
4, Mederand 23,3 330
5, Storbritannda 225 795
&, Danmark 63 219
7. Kina 130 06
B.Sar-Korea  13E 0 9.1
9, Frankdke 135 153

18, Spanla B0 9.5

Tradisjonelle varer (Varer

utenom sk, oljeplatticrmer,

raclje, natirgass og
kondensa.
Fik; Statistisk senibrafbung

elser til de enkelte markedene, sier

rasse prlser og beﬂng
daglig leder Steinar Tragethon i Hallin plast Firmaet sendte sin forste container med bl.a. drivstoffror i plast til Sor-Korea
I Januar. Her er han flankert av loglstlk ansvarlig Gunnar Haugo (t.v.) og produksjonssjef Henry Ferl. FOTO: SIGMUND KRGVEL-VELLE

- Vimarkedsforer oss pa messer og pa Internatt Sé praver viatil

For norske leverandorer gielder  Seoul i Sor- Korea. Norge ble pene i 2009, er det hel-
det & henge med nir markedet Ogsil innen skipsproduksjo- ler ikke vekstekonomiene i Asia
end]r(er sagsk rﬁ 3 - nen Sl;ie;:;:u;;e :3:::!%:;0 zll;lon:;r:i xm krisen i verdens-

- Koreanske vo ar m - i =
Asiaredder norske arbeidsplasser. Eksporten av norske varer til Kina og - Nysalg avtar i takt med vorf-
R, & S 2 med dwersnﬁsenng Uten unn- fartoy, som fregauer 0g under-  tenes ordre, samt at det etter-
Ser-Korea okte med 40-50 prosent i fjor. Eksporten til Europa gikk kraftig ned. tak har store | verft i for  bvert blix skarp konkurranse av

allerede startet dh norske maritime selskap i mar- lokale utstyrsleverandorer, sier

Kina er Sl’lal‘t et Viktigere eksportland enn Danmark. Side20g 3 vindmeller for onshore- og oﬂ kedet fremover, blirnoka kunne  Grevskott.

S tter vind

Verft i Ser-Korea legger om 3 m.\;ug;dpaﬁ et is, folge ir;]n i disse nye
T sier handelsri eidar Grevs- segmentenc, sier han.

fra dkip ¥il vindmalier . kott Ir!novasjon Norges kontor i Selv om cksporttallene fra
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Our services

Financing

: services
Promotional

services

Competence

services
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Introduction to China

Establishement and company setups
in China

Partner and customer search,
Company information

Market advisory

Transfer of opportunities and
Knowhow

Problem solving and door opening

Promotion and Pavillions
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Information About China
Energy and environment,
See WWW.NEEC.NO
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neec has more than 30 members
and contributing partners i )
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http://www.innovasjonnorge.no/upload/diverse/Inn_Norge_logo_cmyk.jpg
http://www.cwn.no/main/default.php?page=44

o ¢

Door opening,

publicity
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Seminars, knowhow transfer and network

Seminar on "Environmental

impact from the Maritime Energy Management
Industry seminar

- New regulation regime”

in collaboration with DnV in June 6, 2009 Beijing
Tokyo. Friday, July 3, 2009 at

The Royal Norwegian Embassy 177 participants

in Tokyo
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4 nasjoner pa batur

14 nasjoner pa battur

S Bent-Are Jensen
Publisert - 20, sugust 2009
P4 mandag ble 165 spesielt inviterte gjester tatt med p4 bittur fra Trondheim til Hitra,

Froya og Tjeldbergodden.
Det ble et langt dagsverk i forkant av Aqua Nor-messen i Trondheim.

Gjestene ble vist hele verdikjeden for laks og oppdrettstorsk, fra rognkorn til
videreforedling.

- Det gir bedre innsikt 3 besske anleggene deres, i stedet for bare & se dem pa
bilder og hare og lese teori, sier handelsrad Zhou Ping ved Kinas ambassade i

Oslo til IntraFish.

Gjestene var invitert av Ewos, Akva Group, Pharmaq og Innovasjon Norge. De
kom fra 14 nasjoner.
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www.off shorewindchina.com

OFFSHORE WIND CHINA 2010

Conference & Exhibition

Premier Off shore Wind Power Event in Asia

Pavillions
Profiling

Business
opportunities
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Lessons learned: China is a challenging
market, but interesting and rewarding.

Never
underestimate
the local
industry,
knowhow and "
challenges. |
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North East Asia Staff
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Thank you

For more information about China or North East Asia

See www.innovasjonnorge.no/kina

Contact the Beijing office directly at:

Beijing@innovasjonnorge.no



http://www.innovasjonnorge.no/kina
mailto:Beijing@innovasjonnorge.no
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Summary: Chinese Business climate
Environmental attitude and awareness of energy

Market maturity

"China is ready to work unremittingly with the
rest of the international community to achieve
harmonious, clean and sustainable
development in the world," Chinese
President Hu Jintao said at the 2008 G8
Summit's Major Economies Meeting on
Energy Security and Climate Change.

Energy saving costs money, consideration of
energy saving investments is only interesting
when the project is money-saving.

Price sensitive. When energy prices go up,
people tend to choose energy saving
products. But such products are generally
perceived as being expensive.

The market is by far not mature.

Huge potentials in building and industrial sector.
Government subsidizing of energy prices slows
down the development of the energy saving
market.

Energy and environment issues often are
compromised for ad hoc matters such as
economic growth, improvement of living,
employment and social stability.

The ability to use energy saving technologies is
still low. Many projects invest in new systems
but ignore the training of people.

Energy saving service companies often provide
only parts of the value chain, lack of holistic
approach. Also lack the financial strength and
management experience to carry the projects
through.

Lack of financing channels and incentives.
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Summary: Chinese Business climate
Dods, Donds and Critical Success Factors

Understand the government’' s| fog
. Spend time and resource on government and customer * Establishing a strong network
rel_atlons; o | = Picking the right partner (s)
*Find AF’s own competitive ed * Liaise closely and regularly with potential
* Identify and team up with competent partners; customers
* Be prepared to adapt to local ways of doing things; * Attracting talent
* Demonstrate your strength and capabilities;  Recognizing that technology and economic
' ' o - e return is not always the most important
Donoét s factor when winning a project
* Ability to provide project financing is critical
* Do not ignore the importance of government guidelines and « Always consider credit record or ability
direction; when choosing suppliers/customers

* Do not take for granted that public resources are equally open t Think long term, being successful in China

all mar ket players; Figure o tB(?naﬁalkeﬂéné)emﬁaﬁoth%rmarﬂegslVIdLa|

and incentives; _ _ _ * At the same time, always consider potential
* Do not try to grab every opportunity which appears in the marke exit strategies before entering the market
There is never a lack of projects. AF needs to design a process

for screening projects in China;
* Do not be too modest, always talk about your success stories;
* The management in China should not stick to the Norwegian

Iﬁaﬁ(OT dOII’]'? DUSIHFSS tryig)learn%rorn Othel' pI%/eirs In tn?Ni t h t he Chinese cust omet s

et;
model.




